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1.0  INTRODUCTION

Top Scouting Rank

Congratulations on reaching this point in your Scouting journey!    You are approaching the top rank in the Boy 

Scouts of America – Eagle Scout.  Only 5% of Scouts (please note that Scout is capitalized and should be in your write up) 

reach this level.  

Throughout your experience with our Troop, you have learned planning skills, development skills, communication 

skills and leadership skills.  Planning, development and leadership skills were learned in many Troop 642 experiences.  In 

this final step in your journey, from Life to Eagle Scout, you will put all of your skills and experiences to use. 

Five Components

Your journey from Life to Eagle Scout comprises five components:

1. Earning Merit Badges,

2. Holding positions of Responsibility while a Life Scout,

3. Planning and executing your Eagle Scout Leadership Service Project while a Life Scout,

4. Completing your Eagle Scout Application, and

5. Showing Scout spirit while a Life Scout

The following pages are an overall roadmap showing the activities that will bring you to Eagle Scout.  Notice that 

all of these activities take place after your Life Scout Board of Review.

Communications Expectations

As a Scout, you have also learned communication skills.  The basics of communication skills were learned in the 

Communication Merit Badge, but numerous merit badges and all leadership positions afford each Scout with the 

opportunity to improve his communication skills.  Through these opportunities, you should have learned proper telephone 

etiquette, and proper letter and email writing technique.  You have also written essays for several of your merit badges.  You 

have given numerous speeches and you have appeared before five Boards of Review.    

Therefore, we expect your performance to be representative of these experiences.  We expect better than average 

planning, leadership and communication skills.  Whenever you meet with your Eagle Project Coach or Eagle Scout 

Coordinator to discuss your project, please come prepared.  You should bring your notebook, write up, any comments you 

have received as well as a pad of paper and pen.  You will need to take notes and you should be prepared.  You should also 
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wear your Class A uniform for any meeting with a Scouting representative, and your Troop 642 red shirt when meeting with 

the beneficiary or executing your project.

Telephone Etiquette

Some communications with the Eagle Scout Coordinator, your assigned Eagle Project Coach, Dr. Leever and the 

Mustang District Eagle Coordinator will be over the telephone or in person.  Proper telephone manners are expected.  If 

your call is answered by an answering device, leave a message.  If your call is answered by their spouse, identify 

yourself and speak with them and then leave a message with them.  Leave your name and telephone number slowly and 

clearly. It is a good idea to repeat your name and number slowly.

Written Communications

All written material (emails, writing pertaining to your Eagle Project and writing pertaining to your Eagle 

Application) is expected to be in proper form.  Please recognize that an email is a letter sent via the internet.  You 

should use proper grammar and punctuation.   There is a significant difference between sending an email to your friend 

and sending an email to an adult, especially as it pertains to something as serious as your Eagle Project and your Eagle 

Application.  

Follow-up

Whenever you send something or leave a message, if you have not heard back from the person in a few days, it is 

your responsibility to politely follow-up and determine if they received your communication.
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Your Eagle Project 
pEaglePpProject
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EAGLE  SCOUT “LEADERSHIP” SERVICE  PROJECT

2.1 Introduction

Overall Requirement

The requirement you must meet is to – "while a Life Scout - plan, develop, and give leadership to others in a 

service project helpful to any religious institution, any school, or your community."  

Timing

Note that the Eagle Project is to be completed “while you are a Life Scout”.  You do not have to wait until all Eagle 

merit badges are completed.  Once you are a Life Scout, you may begin your Eagle Project.   The project must be approved 

by your Scoutmaster and the Troop 642 Eagle Scout Coordinator before you start any aspect of the project.

Role of Parents

The Eagle Project is “the Scout’s project”.  The role of the Scout’s parents is to provide guidance, encouragement, 

advice and assistance.  The parents may review and comment on the writing, but all writing and drawings should be 

completed by the Scout.  Discussions, questions and any other communication will be between the Scout and the Scout 

leaders.    

2  Getting Started – Your Journal

Journal

Begin keeping an Eagle Project Journal.  In this journal, you should record the important dates, amount of time 

and the activities you perform relating to your project.  Record the dates you visit with anyone about your project and any 

planning and implementation effort.  If you made a personal visit to a store to gather information about materials needed 

for your project or the cost of those materials, record the date and the nature of any discussions.  Visits with the beneficiary 

should be recorded.  Any work on your project such as drafting or revising your write up should be included.  This journal 

will be beneficial to you because after your project is completed, you will have to complete a detailed narrative on “Eagle 

Scout Service Project Report” and record all total hours in the Journey to Excellence. 

2.3  Execution Steps

Identify a potential project.  

A good Eagle project is one which contains all of the following ingredients:
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 Would not be done unless you did it.  This means that your project is not already planned as a normal 

maintenance activity by the institution.  Instead, it adds or enables a new facility or capability at the 

institution that they did not plan to have.

 Demands a significant amount of leadership from you.  This means that your project should involve 

around seven or more Scouts working in a way that must be coordinated by you as their leader.  You 

should not be able to do your project alone or with your parents.

 Requires significant planning of a series of tasks.  Significant planning means that you must orchestrate 

and direct a series of activities that involve logistics, materials and tools procurement, and a sequence of 

Scout work tasks lasting at least one day.

 Delivers lasting and significant benefit to a beneficiary.  This means projects like landscaping, building 

paths, re-furbishing or painting facilities- something that will last for years.    

You may want to talk with someone from your school or your church about a possible project idea.  It should also 

be something you will be proud to have accomplished.  If you need help identifying a project (after you have tried on your 

own), ask Mr. Touchstone or Dr. Leever for ideas.

Review the Project Idea- Troop 642 Approval

Once you have identified a potential project, discuss your proposed idea with the Eagle Scout Coordinator, Mr. 

Touchstone.  A one or two page written document, providing (1) project description and benefit of the proposed project and 

(2) how it will be helpful to the beneficiary, along with preliminary diagrams and/or pictures will be helpful in your 

discussions with the Eagle Scout Coordinator and Dr. Leever.  You should also describe the beneficiary, its purpose, why it 

is an institution that deserves an Eagle Project, and why you want to help them.  Mr. Touchstone will advise you if the 

proposed project meets the criteria of planning, developing, giving leadership and benefit to others.  If it meets the criteria, 

you can then discuss the project with Dr. Leever.  If the Eagle Scout Coordinator or Dr. Leever do not feel the project meets 

the criteria, they will discuss modifications, or they may suggest that you explore a different project.  Once the Eagle Scout 

Coordinator and Dr. Leever have approved your project idea in writing, you may be assigned an Eagle Project Coach (EPC) 

– an adult leader who will assist you with the written Eagle Scout Service Project Workbook.
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Confirmation

Once the preliminary project idea has been approved in writing by Mr. Touchstone and Dr. Leever, you should 

meet with and get written confirmation from a representative of the institution where your project will be completed.  You 

want to make sure that your Eagle Project will be exactly what the beneficiary wants.  You should continue to keep in touch 

with your Project Beneficiary Representative on a regular basis.  We suggest contacting them at least once a month to 

provide an update on your status and to let them know you are still interested in completing the project.  Sometimes, due to 

many factors, the time between the initial approval to completion of the project can be several months.

Project Workbook

After you have approval from Mr. Touchstone, the institution and Dr. Leever, print the Eagle Scout Service Project 

(“ESSP”) Workbook from the Sam Houston Area Council ('SHAC") and Life to Eagle Guidelines from the Troop 642 

website.  Read through the ESSP Workbook and the Life to Eagle Guidelines.  Call your assigned EPC and arrange for a 

meeting.  At this meeting, you will talk about what is expected from this point.  You should wear your Class A uniform to 

all meetings.  Bring:

o Your Eagle Scout Project binder

o Your copy of the Life to Eagle Guidelines

o Your Journal

o Your Troop 642 Approval write-up

o Any correspondence between you and the institution 

o Any pictures and diagrams describing the project.

o A pen and pad of paper

Workbook Organization

The Eagle Scout Service Project Workbook is divided into four main parts or stages: 

 Stage 1- Eagle Scout Service Project Proposal is the planning and developing phase which you will 

complete and then meet with Mr. Tony Money before you actually write the detailed plans.  

 Stage 2(a) - Eagle Scout Service Project Final Plans is a more detailed written explanation detailing the 

project planning.  
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 Stage 2(b) - Eagle Scout Service Project Fundraising Application sets out your fundraising plans.  

 Stage 3 - Eagle Scout Service Project Report is the description of the completed project.  

Eagle Scout Service Project Proposal
STAGE 1

Planning & Development

Your next step will be the planning and development phase of your project.  This is where you begin your Project 

Workbook.  The most recent workbook can be downloaded from the Sam Houston Area Council ("SHAC") website.  You 

will use the information you prepared for the Troop 642 Approval for Stage 1.  

You must use read and use the most recent official Eagle Scout Project Workbook.  You will be asked to sign on 

your honor as a Scout that you have read the entire Eagle Scout Project Workbook.   Your parents or guardians must read 

the pages as listed in the form; however, it is strongly encouraged that your parents or guardians read the entire Eagle Scout 

Service Project Workbook and these “Life to Eagle Guidelines”.

Contact Information 

The first section you will need to fill in is the Contact Information.  This information can be typed directly into the 

forms and should be saved.  The Unit Leader is Dr. Don Leever, the Unit Committee Chair is Mr. Larry Lankford, the Unit 

Advancement Coordinator is Mr. Earl Touchstone, and the Council or District Project Approval Representative is Mr. Tony 

Money.  The information may be found on the Troop 642 Roster and the last page of the Life to Eagle Guidelines.  You will 

need to fill in the remainder of the names and contact information based upon your specific project.  

Attachments Likely

Although you can type directly onto the ESSP Workbook form, we have found that the form is sometimes not 

compatible with certain computers.  Instead, it is recommended that for any section which requires more than three 

sentences you type into a word document that can be edited. You can reference the attached pages in the electronic 

document by typing “See attached”. The write up for that section will then be attached immediately behind that page in a 

word document that should be double spaced. On the word document you will also need to reference the page and 

description from the electronic document. 
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You will most likely use attachments for numerous sections of Stage 1 including the Project Description and 

Benefit-Briefly describe the project and Tell how the project will be helpful to the beneficiary.   The information you have 

provided in the Troop 642 Approval will be included here.  You will most likely also need to use an attachment for the 

Project Phases.  If you have eight or fewer steps, you will be asked to include more steps.  This is intended to be an outline 

to organize your steps and to assist you when you write the Work Processes. 

Must Use the Workbook

Please keep in mind that the entire official BSA Eagle Scout Service Project Workbook version (most recent 

printing), must be in your Eagle Scout Project binder.  You must use every page of the workbook in the exact order as 

printed.  You may use additional pages (i.e. “See attached”) but those pages should be added behind the page it references.  

If you do not use every page in the exact order with additions behind the page there is a very high likelihood that SHAC will 

reject your notebook.  Many Scouts use a three ring binder with tabs so that you can add pages to the binder.  All signature 

pages must be originals and it is recommended that your signature pages be kept in plastic sheet protectors until you have 

finished.  Most Scouts have a photo or picture on the front of your workbook with your full name, Sam Houston Area 

Council, Mustang District and Troop 642.  The appearance of your Eagle Scout Service Project Workbook will be the first 

impression of your project.   It is recommended that you type your project and arrange it to look professional.

Project Description and Benefit 

Briefly Describe the Project.  Here, you should give a summary paragraph of your project.  You do not need to go 

into the exact specifics of your effort, just a general description.  It is similar to the proposal you wrote for Dr. Leever and 

the Eagle Scout Coordinator (Troop 642 proposal) and much of that information will be included here.  This section may 

need to be prepared in a separate word document and attached behind the corresponding page.

Tell how your project will be helpful to the beneficiary. Another summary paragraph about the benefits your 

project will provide to the institution. Also describe the beneficiary, its mission and explain why your Eagle Project will 

help it meet its stated purpose.  You should make the reader agree that your project is a worthwhile, Eagle project and the 

beneficiary is an organization that provides a benefit to the community.  You should attach photographs to help show what 

you are doing.  If so, any photographs should be labeled to help explain what is shown.  Remember, you know your project 

better than anyone and more about the beneficiary than the reader so you should communicate that to them.  Again, this 

section will need to be prepared in a separate word document and attached behind the corresponding page.
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Giving Leadership.  You need to answer the questions in that section.  Please give the answer significant thought as 

your project is intended to teach you leadership skills.  

Materials, Supplies and Tools.  You will need to provide a list of the items you think you will need to use on your 

project. You need to be as detailed as you can at this time.  It is important to list all items you intend to use as it shows that 

you have thoroughly thought through your project and will dedicate the time to complete it.  Depending upon the size of 

your project, you may need to include attachments.

Permits and Permissions.  You will need to list any permits that are required under City code or any permits 

required.  If you plan to do any digging, you will need to call One Call (811).

Preliminary Cost Estimate.  You will need to fill in this section.  You should have a separate sheet where you list 

the items and how you have calculated the cost. It is easier to use a simple spreadsheet for this section, since you will likely 

be making many changes and additions as you go forward.  This information will assist you in filling out Stage 2 which is 

the Final Plans.

Project Phases.  You should plan your project by describing the phases of the project.  The phases should assume 

that your preliminary planning has been completed. You should use this section as an outline of your project and use 

sufficient detail so that you show you have properly thought through the steps of your project. Please do not be too general 

such as “build shelves”.  You should break it into steps such as “measure and cut wood”, “assemble wood”, “sand wood”, 

and “stain wood”.  You may need to attach a separate document in which you list all of your steps.  You will have more than 

just eight steps and more thought will make the rest of your project smoother.    

Logistics.  You need to address how you will get the Scouts and the materials to the project.  Where will you meet 

the Scouts and how will they get to the project? 

Safety Issues.  This is an important section that will require you to think through your project.  This is your project 

and you are responsible for the safety of all Scouts who work on your project. Describe the hazards you might face and 

explain how you will ensure the safety of those carrying out your project.  You will have a Safety Meeting before 

beginning work to explain the project and any hazards to the Scouts and how you have addressed them.  You will need to 

be very detailed to make sure that the project is safe and you should be prepared to address any issues. 

Further Planning.  You will need to list some of the steps you need to complete in order to prepare your final plan.  

You should review Stage 2 and determine the issues you will need to address. 
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Signatures in Sequence

Signature Lines.  You will need to finish your Stage 1 Eagle Scout Service Project Proposal with your Eagle 

Project Coach.  Once he has given his final approval, you will need to schedule a meeting with the Eagle Scout Coordinator, 

Mr. Touchstone, to discuss your write up.  The Eagle Scout Coordinator may have additional comments that will need to be 

addressed.  After he has given his approval, he will notify Dr. Leever that you are ready to obtain signatures on your project.  

The first signature will be yours.  Your signature represents that you are signing on your honor as a Scout.  The signatures in 

order will be the Unit Leader, Unit Committee (Mr. Lankford), Beneficiary and then Council or District Approval (Mr. 

Wallace or Mr. Money).  You should schedule appointments with each of them and wear your Class A uniform to any 

meetings. 

Your final meeting will be with the Mustang District Eagle Coordinator.  You should call him to set up an 

appointment.  His telephone number is listed on the last page of this document. You will be asked to bring a parent with 

you, although your parent will not take part in the discussion.  This meeting may last approximately one hour.  He will read 

your project plans – word for word.  Your exercise in “details” will benefit you when you meet with him. The objective is 

for the District Eagle Coordinator to recognize that you are completely prepared to complete your project and for you to 

have the proper answer when he asks you a specific question about any aspect of your project.  However, the real objective 

is for you to do such a good job in your presentation that he will not have any questions for you.

Eagle Scout Service Project Final Plan
STAGE 2

After you have obtained all signatures and met with the District Eagle Coordinator, you will begin work on Stage 

2(a).  The phases and planning you put into Stage 1 will serve as your outline for the more detailed section of the write up.  

You will need to use attachments to the workbook for at least the Project Phases and Work Processes.  In addition, you will 

need to have attachments for the Materials, Supplies and Tools sections.  For each of these attachments, you should use a 

chart and include all of the requested information from the ESSP Workbook.

Comments from Your Proposal Review.  You should list any comments here and plans to address those comments 

in your write up.  

Project Description and Benefit Changes.  This is where you describe your project and any changes you have made 

after securing the approvals.
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Present Condition or Situation.  This is where you describe the present condition and need for the project.  Describe 

how your project will benefit the institution and help them achieve their mission.

Project Phases.  This is your more detailed outline taking your proposal phases from Stage 1 and any comments 

from the review process and expanding them. Because this is a detailed write up, you may need to prepare this on a separate 

word document that should be double spaced.  By now you have thought about your project more and have probably come 

up with more steps that you will want to address.  Remember, the more steps and detail you have, the more smoothly your 

project will be and the fewer problems you will encounter.  The Project Phases provides an outline for your detailed plans in 

the work processes.  By the time you are finished with the write up, your project should be ready to go forward without any 

major problems.

Work Processes.  This is the detailed step by step write up that you will prepare.  You should start your process 

assuming your plans are approved.  Beginning with your Project Phases as an outline, you will add more detail to your write 

up.  The reason the word “details” is used is because that is what we require.  We are looking for exact details with regard 

to the materials required and the step by step methods to be used.  Many of the questions you answer in the Workbook also 

go here.  Start with how you will plan the necessary steps leading up to the project.  How will you order materials?  How 

will you recruit Scouts to assist you?  Tell us about recruiting Scouts to help and how many helpers will be needed. You will 

announce your project at two or more meetings, and you should call the Scouts the day before to remind them. What 

preparations need to be done before any Scout starts to assist you?  You may need to go out the day before to mark the area 

and you should meet with the beneficiary representative to assure everything is correct. How will the tools and materials 

appear at the job site?  You will need to arrange to get the tools and materials to the work site.  Many times you will need to 

make numerous telephone calls to order the materials and arrange for the delivery on the date and place you determine.  

You will need to address safety issues and will have a safety meeting each day before beginning work.  Explain 

what you will cover in your safety meeting.  Please address the more serious dangers first. If you are using a circular saw, 

cover the precautions in detail.  Many times an older Scout can use tools with adult supervision.  

Also, address what will happen once you finish your project.  You should address cleanup and approval by the 

beneficiary.  If you use paint, how will you dispose of it properly? With plants, who will make sure that they are watered 

until they are established?  If you have raised funds, when will you request reimbursement?  
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You should answer “Who, what, when, why, how and where” with each step of the process.  You will most likely 

want to use diagrams, as well as google and google earth maps.  You should include maps from the Scout house to the work 

site(s) and work site(s) to the nearest hospital.  Use drawings and pictures to compliment your written plans.  

Write in complete sentences and in paragraph form in which your English teacher would approve. Your Work 

Processes section will be a separate document and will be double spaced.  We believe if this section is completed properly, 

another person could complete your project just by reading and following your detailed plans.  In order to do this, you must 

be as detailed as possible!  You are encouraged to regularly show your work to your EPC to confirm that you are on the 

right track.  You will have multiple drafts and learn the value of detailed writing.

Permits and Permission.  Depending upon your project these issues may need to be addressed.  If you are digging 

you will call 811 and also talk with the beneficiary about utilities.

Materials, Supplies, and Tools.  Here is where all of your thoughts and work in Stage 1 pays off.  List the materials, 

supplies and tools required and be as specific as you can.   You will find that you may need to state “see attached” and 

attach a separate listing of the Materials, Supplies and Tools. As you read your work processes, make sure you have listed 

all of the materials, supplies and tools needed.   You must include all of the information from the ESSP Workbook for each 

section.  

You will need to create separate lists for materials, tools and supplies.  For example – a gardening project would 

have three lists.  On the materials list you would have soil, plants, mulch, etc.  On the tools list you would have shovels, 

wheelbarrow, etc.  On the supplies list you would have a camera, a First Aid kit, water cooler, suntan lotion, etc.  We 

suggest you list the various sections by where you are getting each one.  If you are buying tape and nails at Lowes, list one 

after the other.  This will assist you when you later go out to buy the materials and will act as your shopping list.

Expenses. You will need to have a more detailed listing of the cost and expenses.  Again, your prior work should 

assist you.  Address cost estimates and funding plans. 

Giving Leadership.  This is the purpose of the Eagle Scout Service Project.  You are to “plan, develop and give 

leadership to others.”  Troop 642 believes that this is the important purpose of your project.  We do not expect you to do all 

of the work.  You are to supervise and direct.  You need to have jobs and work that you can ask other Scouts to perform.  If 

you just have jobs that you believe only you can perform, you are not giving leadership.  This is also not a “father/son 

project”.  Some jobs you may need to perform, but you need to have jobs for other Scouts that you can direct.  
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In your workbook, you must describe your plans for briefing helpers.  Many times before starting work, a 

contractor will have a “Tool Box Meeting”.  This is a chance to address issues about what is being done, how it will be done 

and most importantly what safety steps will be taken.  This is a serious meeting and a chance for you to impress upon the 

Scouts that you expect them to conduct themselves properly.  You are helping an organization and they expect this to be 

done properly and safely.  You will have a meeting each day before you begin work to cover each of these areas. 

You may have to divide the work into several sub-teams, each with separate tasks.  A sign of good leadership is 

that the tasks are achievable by the teams, and that they are clear about their tasks.  It will be important for you to select the 

appropriate team leaders, explain to them what you want to accomplish and then supervise their work.

Logistics.  You will need to address where the Scouts will meet and how the tools, supplies and materials will get 

to the Project.  Will adults drive the Scouts and materials?  Where and when will the materials be stored, loaded up and 

taken over?  Will you have the vendor deliver the materials?  These are issues that you will have already addressed in your 

Step by Step Detailed write up, but you should also address here.  

Safety.  There is a reason this section is addressed so many times.  Safety is important.  Plain and simple.  Setting 

and maintaining the correct safety mindset is another key leadership activity.  You will need to have a first aid kit (see your 

supplies) and you will also need to list the nearest hospital with directions.  You should have a map in case someone needs 

to take a Scout to the hospital.  You will need to discuss what you will cover for safety.  

Potential Hazards are what you are to address.  For example, if you are working with caustic chemicals to clean an 

area, how will you protect the Scouts?  Rubber gloves, respirators, glasses, aprons and other steps may be required.  If it is 

hazardous, do you plan on just having older Scouts work on this?  It may be that you as the Project leader need to choose 

someone who is more responsible so that it is done safely. You may need to do some research and talk with someone at 

the store where you are purchasing your supplies to find out what you need to do.  Part of your project is that in the 

beginning you may not know all that needs to be done, but you are to research and learn what you need to do to be 

prepared.

Contingency Plan.  You need to address issues such as weather and how that will impact your project.  You should 

say what your fall-back plan is in the event of bad weather, etc.  If your project will be on a Sunday, you may not begin 

work until after noon.  
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Approvals.  You will then present your completed write-up and presentation booklet to your EPC for review and 

approval.  He will then direct you to the Eagle Scout Coordinator for the final review.  The Eagle Scout Coordinator may 

have additional comments and suggestions that you will need to address. After your EPC and the Eagle Scout Coordinator 

approve your workbook, you will contact Mr. Touchstone to set up an appointment.  You will meet with Mr. Touchstone to 

present your workbook to him.  If all is in order, he will give his approval.  At this meeting you should also discuss with him 

the date to perform your project. Remember, the project cannot conflict with another Troop 642 event.

After Mr. Touchstone has approved the workbook, you will present the workbook to your beneficiary where you 

will be completing your project.  You should discuss with the representative your plans and make sure they are exactly what 

the beneficiary wants.  You should discuss any logistics and make sure everything is lined up.  Will you need someone from 

the institution to let you in a building?  Will you need a key to access water or bathrooms?  This is a great time to make final 

arrangements and impress upon them the seriousness upon which you are taking this project.  Many times the beneficiary 

has commented on the planning that went into your project and how relieved they are that you are taking this very seriously.  

You are representing Troop 642 and the Boy Scouts of America.  

Eagle Scout Service Project Fundraising Application
STAGE 2(b)

Funding

This is the form you will need to fill out before beginning fundraising.  You should prepare and submit any letters 

you plan to send, as well as the names and addresses of your potential donors to Mr. Touchstone for review.  Most of the 

time these are “Family and Friends”.  This stage should proceed at the same time as Stage 2(a).  Pay particular attention to 

the Procedures and Limitations on Eagle Scout Service Project Fundraising.  

You should request that any checks be made payable to Troop 642 with "Your Name" in the memo line.  Give your 

checks to Mr. Nager (rnager@wtas.com 713 574-2350), who will deposit them in the Troop account. Upon completion of 

the project, the Scout provides expense receipts and Mr. Nager will reimburse you for up to the amount of contributions that 

were deposited. 
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Any remaining funds will be contributed to the beneficiary for which the project was performed and your 

fundraising letter should make that clear.  It is the Scout’s responsibility to provide written acknowledgement of 

contributions, but Mr. Nager will, on request, send tax letters to selected major contributors.

You will submit 1) your fundraising letter, 2) the  ESSP Fundraising Application and 3) list of potential donors to 

the Eagle Scout Coordinator, Mr. Touchstone.  Once he has approved them, you will get signatures on the ESSP 

Fundraising Application from the beneficiary.  You will then send those three documents, fundraising letter, signed page 

and list of donors, by email to Mr. Touchstone who will sign for the Troop and send to SHAC.  SHAC will give approval by 

email and then you may begin fundraising.  The SHAC email approval goes after the signature page along with the letter 

and list of donors.

EXECUTION OF YOUR PROJECT:

You are now ready to proceed with your Eagle Project.  Please note that you cannot begin execution of the work 

(including the gathering of supplies) before all approvals have been obtained. 

After you have finished the Stage 2 write up and obtained the necessary approvals, you are ready to begin your 

project.  You will agree to a date for your project with Mr. Touchstone, and you will announce your project during at least 

two meetings.  Your project date cannot conflict with a Troop 642 activity or a National or Religious holiday.  You are to 

provide leadership to the Scouts and other volunteers assisting your project, and not perform the project yourself.  It is 

recommended that you wear your red Troop 642 shirt and take photographs of your project.  Any revisions or changes to 

your final write up must be approved by Mr. Touchstone.  You should take a final photograph of you in your red shirt in 

front of your finished project.
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Eagle Scout Service Project Report

STAGE 3
Write Up your Project

Once your project has been completed, you will fill out the section titled Eagle Scout Service Project Report.  

Again, you may type directly onto the form, but if it is more than three sentences you should use an attached word 

document. 

 Summary:

Provide a Brief Description of your Project:  Provide a short overview about your project and how it will help your 

beneficiary.

Describe what you did after your proposal was approved.  What we are looking for is a detailed "Executive 

Summary" write up about the execution phase of your project. This will be on a separate document and will be two or 

three pages double spaced.  In the summary portion, you are expected to give dates and write about the execution of your 

project and ending with the completed project.   Begin with after you received approval and provide a summary of how your 

project went.  This will be a separate word document and will be at least two pages double spaced.  This is an important 

section for your Eagle Board of Review to read and see how well your project went. Include the names of all people who 

assisted you.  If you had difficulties, please tell about those and explain how you overcame any problems.  

What went well:  Dedicate one paragraph to telling how you felt when the project was completed.  After all, the 

end result was because of your effort.  How did you feel when you looked at the finished project?  Describe the conversation 

between you and the representative?  Do you believe you have provided a significant benefit to the institution?  Dedicate 

another paragraph to what you learned by completing your project.  An Eagle Project is intended to help you improve 

planning, developing, communication and leadership skills.  What did you learn about planning, developing, and 

communication by completing this project?

Leadership There are four questions in this section and we expect you to provide significant thought and tell us 

what you learned in detail.  This will be a separate document (“see attached”). The purpose of Scouts is "a laboratory in 

leadership" and we want you to tell us what you learned about leadership.  The Eagle Scout Service Project is many times 

referred to as the Eagle Scout Leadership Project.  The purpose is to teach leadership and we want to see what you have 
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learned.  This will also be a very important section for your Eagle Scout Board of Review. You will need to answer all of 

the questions.

Photographs:

Please include photographs from your project.  You should label the photographs explaining who and what is 

shown.  We expect a photograph of you in your Troop 642 red shirt (standing in front of your project with a big smile on 

your face).

Approvals

As before, you should send a rough draft of this write up to the Eagle Scout Coordinator to determine if you are on 

the right track.  Upon completion of your Eagle Scout Service Project Report section of your workbook, present your 

completed workbook to the Eagle Scout Coordinator for approval.  Upon his approval, you will need to obtain the signature 

of the representative from the institution “Completions Approval” section of the workbook.   Please do not obtain any 

signatures prior to the Troop’s approval of the project write up.  You will sign, along with Dr. Leever, at your Scout master 

conference.

JOURNEY TO EXCELLENCE

A REQUIREMENT for your Eagle Application is to attach a “Journey to Excellence” certificate.  You get this 

certificate by submitting your project details online at SHAC.  The website is http://www.samhoustonbsa.org/journey-to-

excellence. You will then follow the instructions to report your Eagle Service project hours.  The user name is troop0642 

and the password is eagle100.  You should report the total hours spent by each person on the project including time spent 

planning the project.  You will then need to print out your certificate and include with your Eagle Scout Service Project 

Workbook. 

Name of Project

Please do not use your name in describing your project; i.e., Steve Smith's Eagle Project is not acceptable.  Star of 

Hope Playground Eagle Project is acceptable.
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Approval 

You will need to get the beneficiary to approve and sign your final write up.  After you fill out your Eagle 

Application, you will call Dr. Leever to set up a time to meet with him.
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Your Eagle Application
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3. Your Eagle Application

3.1 Requirements Overview

Begin your Application!  

If the criteria of tenure, Scout spirit, merit badges, and positions of responsibility have also been met, and if your 

Eagle Project is completed, you can begin completing the Eagle Application.  

In order to advance to the rank of Eagle, a Scout must complete all requirements of tenure; Scout spirit; merit 

badges; positions of responsibility; while a Life Scout, plan, develop, and provide leadership to others in a service project; 

and the Scoutmaster conference.

This section describes the information that you will need to complete your application, as well as several 

suggestions for how to complete it properly the first time.  You can download a copy of the Eagle Scout Application from 

the Troop Website, or SHAC website.

3.2 Information Needed

You should request a copy of your Individual History from Mr. Goolsby.  The dates on this document should 

match your records, but the Individual History will control.  Any differences or corrections should be addressed with Mr. 

Touchstone.

You will begin by filling in the dates on the Eagle Application.  You should type the information and save it for 

any revisions.  As before, we have found there may be compatibility problems with an Apple computer.  The list of Eagle-

required badges is included on the Application.  The most recent form lists Cooking as number 6.

You will fill in the dates for each Eagle required merit badge.  The date of Lifesaving goes in position number 7.  

Draw a line through the words Emergency Preparedness.  The date for Swimming goes in position number 10 and you will 

draw a line through Cycling and Hiking.  Wilderness Survival is listed as number 14.  Starting with position 15, list merit 

badges based on the earliest dates that badges were earned.   It is important you list the earliest merit badges first.  Your 

Individual History will have the merit badges in order.  The number 642 should appear for each badge, unless the badge was 

earned from another troop.  Badges from Cima and the annual Merit Badge Fair are listed as Troop 642. 



Troop 642  Life to Eagle Guidelines–March 2016
  Page 23 of 27

HOU:3224275.15

POSITIONS OF RESPONSIBILITY

To be eligible to apply for Eagle Scout, you must while a Life Scout, serve actively for a period of six months in 

one or more of the following positions of responsibility.  Qualifying positions are Patrol leader, Assistant Senior Patrol 

Leader, Senior Patrol Leader, Troop Guide, Order of the Arrow Troop Representative, Den Chief, Scribe, Librarian, 

Historian, Quartermaster, Junior Assistant Scoutmaster, Chaplain Aide, and Instructor.   List only the positions served after 

your Life Board of Review date.  If you earned Life while serving in a Qualifying Position, you may list the position 

beginning on the date of your Life Board Review.

SCOUT SPIRIT

You are also required to demonstrate Scout spirit while a Life Scout.  Scout spirit includes your work on your 

Eagle project, but also includes being active in the Troop.  You are expected to participate in Troop activities, including 

selling Greenery, Scout house clean up and attendance at Scout Sunday.  In addition, you should attend meetings and 

campouts.

3.3 Specific Parts of the Application

References  

Your references will be sent a letter by email asking them to return a letter of reference.  You should obtain their 

willingness to write this letter before you submit their name, but you do not ask for the letter, we ask for the letter. Just 

as you would for your college references, other than for your parents/guardians reference, do not use family members 

for the other references unless you discuss with Mr. Touchstone in advance. On the Eagle Application, provide their 

complete name (to include if they are Mr., Ms., Mrs., Rev., etc.).  There is adequate room for a complete address, 

including zip code, telephone number and email address. 

Eagle Project

In the blank space for Requirement 5, fill in the required information about your Eagle Project.    The hours and 

information must match your Journey to Excellence Certificate.

Life Goals and Ambitions and Faith Journey

Requirement 6 involves significant thought.  This is to be separated into two sections. The first is your “Ambitions 

and Life Purposes”.  Please provide as much detail as possible.  Tell us your goals and your dreams!  If this is less than one 

page (double spaced) in length, you will be asked to give more information.  With so much of your life ahead of you, you 
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should be able to fill several pages.  A suggestion is to take each phase of your future and write about it – high school, 

college, young adult, family man.   Tell us your plans at this time, but we understand that your plans may change.  

In the second section, you should also address your “Faith Journey” during your time in Scouts.  A Scout is 

Reverent and you should express your personal faith.   Explain how you have grown and matured in your faith.  Specifically 

address how your faith plays, and will continue to play, an important role in your life.  List any religious awards you have 

earned.  At the end you will sign and date the document.

The second document is your “listing of leadership positions held in your religious institution, school, camp, 

community, or other organizations” and also “honor and awards received”.  This is your Resume or CV.  Prepare it as if you 

were applying for employment.

3.4 Completing Your Application   

You must complete a preliminary, rough draft of the application and attachments, and have it reviewed by Mr. 

Touchstone.  All of your dates should be verified prior to turning in your application.  You should provide your: 

Eagle Application, 

Life Goals and Ambitions (signed and dated), 

Faith Journey, 

Resume, 

Journey to Excellence Certificate and 

Workbook signed by your beneficiary.   

If all is correct, Mr. Touchstone will approve and instruct you to call Dr. Leever to schedule your 

Eagle Scoutmaster’s Conference.  You should not sign the application until after you have met with Dr. 

Leever for your Scoutmaster Conference. 

3.5The Final Steps

After you have completed the formal Eagle Application with all attachments and it has been approved by Mr. 

Touchstone, you will hold your Eagle Scoutmaster Conference.  For this meeting, you should present yourself in your Class 

“A” uniform, and you should bring your Scout Handbook, your knot rope, your Eagle Scout Service Project Workbook and 

your typed Eagle Application.  After a successful Scoutmaster’s Conference, Dr. Leever and you will sign your Application 

and your Eagle Scout Service Project Wrokbook.
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You will then contact the Troop Committee Chair, Larry Lankford, to arrange a time to meet with him.  At this 

meeting he will review and sign your application.  Please let Mr. Touchstone know when you have your Eagle Application 

signed. You will then give your Eagle Application and Eagle Scout Service Project Workbook to Mr. Touchstone.  

It is your responsibility (not your parent's) to regularly check with Mr. Touchstone to see which reference letters 

have been received.  The only way to confirm that a letter has been received is through Mr. Touchstone. 

3.6 Preliminary SHAC Approval

After all of your reference letters have been received, your Eagle Application, including signed Life Goals and 

Ambitions and Faith Journey, resume and reference letters, Journey to Excellence certificate, Individual History 

Advancement Report, and Eagle Scout Service Project Workbook will be presented to the Sam Houston Area Council for 

approval.

3.7 Eagle Scout Board of Review

After the Council has approved your application and workbook, arrangements will be made for your Eagle Scout 

Board of Review.  For your Board of Review, you should wear your Class “A” uniform (long pants), bring your knot rope, 

Scout Book and you should Be Prepared.  You are "interviewing" to become an Eagle Scout.  You should treat this 

seriously--shine your shoes and shave.  Look like an Eagle Scout!

3.8 The Eagle Court of Honor

The Eagle Court of Honor will be held after your Board of Review has been successfully completed.  This will be 

set by the Dr. Leever and will be paid for by the honorees.  You should get the Notebook for your parents to assist them with 

planning your Eagle Court of Honor.  

3.9 The Eagle Scout Palm Application 

There are Bronze, Gold and Silver Palms that can be obtained after the completion of the Eagle Scout Rank.  Each 

Palm has a period of three months and requires a Scoutmaster Conference and a Board of Review.  Each Palm requires an 

additional five merit badges.  There is an appropriate applicant form for these Palms.  Please see Mr. Touchstone or look at 

the SHAC website for these forms.  In order to achieve a Palm, you must be active with the Troop.
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Eagle Photo
Once your Scout has completed his Court of Honor, we will need to have a 5 x 7 photo made for the ‘Wall of Eagles’ in 
the Scout House.

Where to go: Barfield Photography
1312 Woodvine, Houston, TX, 77055
Contact: Debi Wallace
PH: (713) 688-0148

Note: Going East on Westview Dr., turn right just past the Ashland House.

 Barfield
Photography

What you will need to do:
1)   Replace the Life Patch with the Eagle Patch on your Class A uniform
2)   Make an appointment for your photo
3)   Remember to wear your Class A uniform shirt (with the Eagle pin and nametag) and sash. If you have 

earned the God and Country award, you may wear that also.
4)   Bring a check for $55.00 made payable to ‘Barfield Photography’ for the black and white photo.
5)   Optional – wear your full (long pants) uniform if you are interested in full-body shots.

Debi will take several photos and you can look at them immediately and choose the pose for the Scout house at that time. 
She will then send the black and white to Don Sweat for framing and hanging in the Scout house.
At the same time she will also give you a username and password so you can view all the photos at your leisure at 
www.collages.net .  Personal photos can be ordered directly from the website.
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CONTACT INFORMATION

Dr. Don Leever
Unit Leader
2003 Woodland Springs St.
Houston, TX 77077
281-493-4310/713-780-1244
deleever@sbcglobal.net
BSA ID #2385689

Earl Touchstone
Unit Advancement Coordinator
Troop 642 Life to Eagle Coordinator
10922 Leaning Ash Lane
Houston, TX  77079
713-220-4782
earltouchstone@akllp.com

Larry Lankford

Unit Committee Chair
12502 Woodthorpe Lane
Houston, TX  77024

Council or District Project Approval Representative

John R. Wallace
Bacon & Wallace, LLP
6363 Woodway, Suite 800
Houston, Texas 77057-1762
(713)739-1060
(713)739-0401 (fax)
(281)216-6480 (cell)
jwallace@baconwallace.com

larry@dunninghill.com
BSA ID #124379152
713-825-8311

Sam Houston Area Council
2225 North Loop West
Houston, TX  77008
713-659-8111


